Alsatian Heights Homeowners Association
P. O. Box 844
Castroville, TX 78009

117482 July 25, 2000

To Whom It May Concern:

I, Margie M. Brown, Secretary of Alsatian Heights Homeowners Association, attest to the
following Articles of Incorporation and the accompanying Corporate By-Laws as being those
filed with the office of the Secretary of State of the State of Texas on April 1, 1999, and that
these dedicatory documents are currently in full force along with the duly recorded Declaration of
Restrictive Covenants, Conditions, and Restrictions, Alsatian Heights Subdivision, recorded June
25, 1996, in Volume 273, Pages 320 - 328, in the Official Public Records of Medina County,
Texas, and the duly recorded Amendment to Declaration of Restrictive Covenants, Conditions,
and Restrictions, Alsatian Heights Subdivision, recorded March 19, 1999, in Volume 344, Pages
245 - 247, in the Official Public Records of Medina County, Texas.

Please be advised that these documents are subject to change at any time and anyone

- wishing to rely on these documents should seek the most recent version. The most recent version
of these documents shall be on file with and may be obtained from the Secretary of the Alsatian
Heights Homeowners Association at the above address. : : S

Please be advised that other documents containing rules, regulations, and guidelines for
members of the Alsatian Heights Homeowners Association may exist. These other documents are
also subject to change at any time and anyone wishing to obtain them should seek the most recent
version from the Secretary of the Alsatian Heights Homeowners Association at the above address.

These Articles and By-Laws for Alsatian Heights Homeowners Association are being filed
and recorded in the Official Public Records of Medina County, Texas, in accordance with the
filing requirements under Texas Property Code Section 202.006, entitled “Public Records.”

Maré% M. Brown, Secretary
Alsatian Heights Homeowners Association ‘

. : (Acknoﬁedgment)
STATE OF TEXAS § ‘ :
§
COUNTY OF MEDINA § %

Ry
This instrument was acknowledged before me on the /
trciis M. Brow .

L bt/

Notary Public, State of Texas

day ofjgéltgf ,200¢ | by

(7 Notary's printed sWisie; %5;:7?7 % | G@Dﬁi

Notary's commission expires: & fje~c 290 / " 383




BYLAWS OF
ALSATIAN HEIGHTS HOMEOWN]ERS ASSOCIATION

A NONPROFIT CORPORATION

ARTICLE L. NAME AND LOCATION

The name of the corporation is Alsatian Heights Homeowners Association. The Alsatian
Heights Homeowners Association is established as set forth in Article III of the Declaration,
defined below. The principal office of the corporation shall be located at PO Box 844,
Castroville, Tx, but meetings of members and directors may be held at such places within the
State of Texas as may be designated by the Board of Directors.

ARTICLE IL ])EFINITIONS

The definitions set forth in the Articles of Incorporation and Declaration of Restrictive
Covenants are applicable to these Bylaws in addition to the following.

- Section 1. “Articles” shall mean'and refer to the Articles of Incorporation of the Asso'ciatibn._

Section 2. - “Association” shall mean and refer to Alsatian Heights Homeowners Association,
its successors and assigns. : + '

 Section 3. “Board” shall mean and refer to the Board of Directors of the AsSociation.

Section 4. “Common Area” shall mean all property real and othemse owned by the
Association for the common use and enjoyment of the owners.

Section 5.  “Declaration” shall mean and refer to the Declaration of Restrictive Covenants,

- Conditions and Restrictions applicable to the properties as recorded in Vol. 273 Pages 320-329
of the Real Property Records of Medina County, Texas, and as amended or extended from time
to time.

Section 6. “Majority Vote™ unless otherwise stated shall mean more than 50% of those in
attendance, a quorum being present.

Section 7. “Maintenance” shall mean the exercise of reasonable care to keép_ buildings,
roads, landscaping, lighting and other related improvements and fixtures in a condition
comparable to their original condition.

Section8. = “Member” is as defined in Section 3.02 of the Declaration.
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Section 9. “Member in Good Standing” A member shall be said to be in géodstanrbhg if
their Association dues are paid and up-to-date and they are in compliance with the Declaration
or they have an appeal filed in accordance with the Declaration. '

Section 10.  “Owner” is as defined in Section 1.02 of the Declaration.

ARTICLE IIL MEETINGS OF MEMBERS

Section 1. Annual Meetings. Annual meetings of memﬁers shall be held not later than
the last day of October each year.

Section 2. Special Meetings. - Special meetings of members may be called at any time by
the President of the Board, a majority vote of the Board, or on written request by twenty-five
percent (25%) of the members. Such a request will be presented to the Secretary of the

- Association or their alternate. No business shall be transacted at any special meeting which is

not generally stated in the meeting notice,

Section 3. Notice of Meetings.  Written notice of each meeting of members shall be given
by, or at the direction of, the secretary or other persons authorized to call the meeting. Notice

- will be given by mailing a copy of such notice, postage prepaid, addressed to the member’s

address last appearing on the books of the Association, or supplied by such member to the

Association for the purpose of receiving notice. Owners are responsible for providing in writing

to the Secretary, their current mailing address. Notices will be mailed at least fifteen (15) days
and no more than 30 days, before Annual meetings and at least seven (7) days before special i
meetings. Such notice shall specify the day, hour, and place of the meeting, and the intended

~ agenda for the meeting. Every effort shall be made to hold all meetings after normal working -

hours.

Section 4. Quorum. The presence at the meeting, in person or by proxy, of members
entitled to cast fifty one percent (51%) of the votes shall constitute a quorum for authorization of
any action, except as may otherwise be provided in the Declaration, the Articles, or these '
Bylaws. If a quorum is not present at any meeting, then by majority vote of the owners present,
either in person or by proxy, the meeting may be adjourned without notice other than
announcement at the meeting, until a quorum is present. The first adjournment may be from
seven (7) to thirty (30) days. When the meeting is reconvened after the agreed upon delay, a
quorum shall be constituted by owners represented, in person or by proxy, holding thirty-five
percent (35%) of the total vote. If the reconvened meeting of the members still doesn’t
constitute a quorum, then, by majority vote of the owners present, either in person or by proxy,
the meeting may be adjourned from five (5) to fifteen (15) days.. When the meeting is
reconvened the second time, a quorum shall be constituted by owners present, either in person or
by proxy. - '
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Section 3. Proxies. At all meetings of members, each member may vote in person or
by proxy. All proxies shall be in writing, filed with the secretary and are good only for the
meeting defined at the top of the proxy. The Board shall be authorized to designate the form of
‘proxy to be used. Proxies shall be revocable, and the proxy of any owner shall automatically
‘terminate on conveyance by him of his lot.

Section 6. Rules of Procedure. Meetings of the members shall be conducted in accordance
with the rules and procedures outlined in, “The A-B-C’s of Pa:hamentary Procedure,” published
by the Commumty Associations Institute.

ARTICLE IV. BOARD OF DIRECTORS

Section 1. Number. A Board of nine (9) directors, who shall be members of the
Association in good standing, shall manage the affairs of the Association. In the event the
number of directors is changed by amendment to these Bylaws, no such change shall have the

' ~ effect of removing any director prior to the expiration of his or her term of ofﬁce

Section -} Enumeration of Offices. The officers of the Assoclatlon shall be: President,
Vice President, Treasurer, Secretary, five At-Large positions, and such other officers as the
Board may from time to time by resolution create. '

Section 3. .~ Termof Office. . At the first annual meeting, the members shall elect the
President, Treasurer and two At-Large positions for a term of two years and Vice-President,
Secretary-and three At-Large positions for a term of one year. At each annual meeting thereafier,
the members shall elect these same groups for two-year terms.

Section 4. Resignation and Removal.  Any director may be removed from the Board, with
or without cause, by a majority vote at a meeting of members of the Association. A Board
member may resign at any time by giving written notice to an officer of the Board. Such
‘resignation shall take effect on the date of receipt of such notice or at any later time specified
therein, and unless otherwise specified therein, the acceptance of such resignation shall not be
necessary to make it effective. In the event of death or resignation of a director, a successor
shall be selected by the remaining members of the Board and shall serve for the unexpired term
of his predecessor. If the Association removes a director, a replacement will be voted in before
the end of that same meeting. Any director may be suspended from the Board by a unanimous
vote of the other eight (8) Board members, pending an immediate special meeting of the
Association called to review and determine a course of appropriate action.

Section 5. Compensation No director shall receive compensation for any service they

may render to the Association. However, any director may be reimbursed for pre-approved
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expenses incurred in the performance of duties.

Section 6. Duties. The duties of the officers are as follows:

(a)  President. The president shall preside at all meetings of the Board; shall see
that orders and resolutions of the Board are carried out; shall sign all leases, mortgages, deeds,
and other instruments, and shall cos; gn all checks and promissory notes. '

_ (b) Vice-President. The Vice-President shall act in the place of the President in
the event of his absence, inability or refusa] to act, and shall exercise and discharge such other

_ duties as may be required of him by the Board,

(c)  Secretary. The Seéretary shall record the votes and keep the minutes of al]
meetings and proceedings of the Board and Association; keep the corporate seal of the
Association and affix it to all Papers so requiring; serve notice of meetings of the Board and of

(e)  ArLarge. At—Large. members will have duties assigned by the President.
Normally they will head committees or projects for which the Board requires oversight.

ARTICLE V. BOARD OF DIRECTORS

NOMINATION AND ELECTION

Section |. Nomination. Nomination for election to the Board can be made by any member
of the Association at a meeting. '

Section 2. Election.  Election to the Board shall be by written ballot. At such election
the members or their proxies may cast, in respect to each vacancy, as many votes as they are
entitled to exercise under the provisions of the Declaration. The person receiving the most votes

for each position shall be elected.

Alsatian Heights Bylaws s - | Page 4 of 8

',\-'! C:E-Et

383 5. 696




Section 3. Direction of Election. On or before the date of the Annual meeting, the Board
shall by resolution designate one of it’s members not standing for re-election to the Board, to
serve as election officer for the annual election. The election officer shall be in charge of taking
nominations and carrying out the balloting. The election officer shall appoint in writing at least

- two (2) assistants to conduct the election. These assistants shall not be paid for their services,
nor be members of the Board or a candidate for election to the Board. The voting officials will

maintain voting confidentiality.

Section 4. Voting Results. The election officer before the close of the annual meeting
shall announce the results of balloting. The election officer shall thereafter certify in writing the
results of the balloting, which results shall be _countersigned by his or her assistants. :

ARTICLE VL BOARD OF DIRECTORS
MEETINGS

Section 1. Regular Meetings. ~ Regular meetings of the Board shall be held monthly at _
such place and hour as may be fixed from time to time by the Board. The Board may at any time
cancel or reschedule a regular meeting. '

Section 2. Special Meetings. Special meetings of the Board shall be held when called by
the President or by any two Directors. Notice of special meetings of the Board shall be given
orally or in writing to each Director at Jeast twenty-four (24) hours before any such meeting.
Notice shall be deemed to have been given in writing when delivered to the present home
address of a Director as on the records of the Association. Notice of a special meeting of the
Board shall specify the matter(s) to be discussed at such meeting and no other matter(s) or

" business may be discussed or voted on at such meeting. : y :

Section 3. Open Meétingé Act.  The Board will ensure compliance with the Open Meetings
Act. : '

Section 4. Responsibilities. The Board has power to:

(a)  Adopt and publish rules and regulations governing the use of the common areas
and facilities including the personal conduct of the members and their guests thereon; and to
establish penalties for infractions of such rules and regulations. '

(b)  Exercise on behalf of the Association all powers, duties, and authbrity vested in
or delegated to the Association and not specifically reserved to the membership by the
Declaration, Articles, or by other provisions of these Bylaws.
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(¢)  Declare the office of 2 member of the Board to be vacant in the event that such
member has three unexplained absences from regular meetings of the Board in one year.

(d  Within budgetary constraints, employ a manager, independent contractors, and
such other employees as deemed necessary, and to prescribe their duties,

(¢)  Enforce compliance with provisions in the Declaration.
Section 3. Duties. Tt shall be the duty of the Board to:

(@)  Causeto be kept a complete record of all jts acts and corporate affairs and to
present a statement thereof to the members at each annual meeting or at any special meeting.

(b) .- Supervise all officers, agents and employees of the Association and sec to it that
their duties are properly performed. _ : o -

(c) -As more fully provided in thc Declaration, to:

sy o Prej)are a pfoposed annual budget and suggested annual assessment
‘against each lot for each annual assessment period. The proposed budget will be included in the
meeting notice of the annual Association meeting, : ' :

(2)  Send written notice of approved assessment to every owner subj ect thereto
at least thirty (30) days in advance of cach annual assessment period. :

- ' (3)  Initiate collection procedures which could result jn foreclosure of the lien
against any property for which assessments are not paid within one hundred twenty (120) days

(d)  Issue, or cause an appropriate officer to issue, on demand by any person, a
certificate setting forth whether or not any assessment has been paid. A statement in a certificate
to the effect that an assessment has been paid shall constitute conclusive evidence of such
payment. The Board may impose a reasonable charge for the issuance of these certificates.

(¢)  Procure and maintain adequate insurance for the Association.
(f)  Cause the common area to be maintained.

Section 5. Quorum. A majority of the Board shall constitute a quorum for the
transaction of business. Every act or decision, done or made by a majority of the Directors
present at a duly held meeting at which a quorum is present shali_ be the act of the Board unless a

 greater number is required by law.
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ARTICLE VIL COMMITTEES

The Board shall appoint an Architectural Committee, as provided in the Declaration. In addition,
the Board may appoint such other committees, as it may deem appropriate in the performance of
its duties. All committees shall operate in accordance with Board approved policy and
procedures. All committees will report directly to the President or Vice-President.

ARTICLE VIIL ASSESSMENTS

As more fully provided in the Declaration, each member is obligated to pay to the Association
annual and special assessments, which are secured by a continuing lien on the property against
which such assessments are made. Any assessments, which are not paid when due, are

considered delinquent and will be assessed a late fee as established by the Board. If an

assessment is not paid within ninety (90) days after the due date, the assessment bears interest
from the date of the delinquency at the maximum allowable rate per anoum. The Association

may bring an action at law against the owner personally obligated to pay the same, or may _
foreclose the lien against his property. Interest, collection costs, and reasonable attorneys’ fees of
any such action shall be added to the amount of any assessment due. No owner may waive or
otherwise escape liability for assessments by nonuse of the common area or abandonment of his

lot.

ARTICLE IX BOOKS AND RECORDS; INSPECTION

The books, records, papers of the Association shall be available for inspecﬁon, by appointment,
to any member. Copies shall be made available for sale at a reasonable price.

ARTICLE X. CORPORATE SEAL

The Association shall have a seal in circular form having within its circumference the words:
Alsatian Heights Homeowners Association.

ARTICLE XL FISCAL YEAR

‘The fiscal year of the Association shall be the calendar year, except that the first fiscal period
shall begin on the date of incorporation and shall end on December 31 of the year of
incorporation. '

ARTICLE XII. AMENDMENTS -
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Except for this Article XTI, these bylaws may be amended by a majority vote at any regular or

special meeting of members, Amending this Article XII Tequires a petition signed by 66% of the
- membership. - '

Bylaws or the application of any such article, paragraph, sentence, clause or phrase in any other
circumstance shall not be affected thereby. Failure to enforce any one of more provisions hereof
shall in no event be deemed a waiver of the rights to do so thereafter and shall not serve to

invalidate any other provision of these Bylaws,

EXECUTED AND ADOPTED  this the 7 7LA _ day of

ZIgRCH  av, (999 .
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